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The Belorucheyskiy Timber Menegement of the Cherepoveteles Trust hes a
wealth of technical equimment, It has narrow-gavge railroads with tke necesaary
traction and rolling atcck. Tt has new ET-12 trailcr tractors, FES-12 mobile
electric power stations, good transport facilit* ez, auxiliary equipmsnt of ali
. sorts, and many permarent workers living in comf'~riable quarters near their
work. Good roads and telephones ceanect the four work secticns.

Despite all these favorablc comditicne the work of this manegement waga
meetisfactory in the fail and winier seacw: of W9hy. The keads of the timber
management (Leglnov, dtwec:or; {egorov, chief engineer) did nct pay mfficient
eltention to propsr utilization of new techniques. As a result, their K-12
tractors skidded less than 30 cubic meters Per shift in December. The tractor
which attained the highest level of rroductivity fcr the timber management
averaged only 36 cubic meters per shift.

Violation c¢? technical diseipline 1s the basic cause of this poor work.
Orgenization of work, especially in skidding, the most lebor-consuming
rhése, 1s 6lipshod. The directors have not teken advantage of the poseibilities
available for raximum curteilment of skiddirig‘distances.

o~

For example, at Devyantingkiy Timber Conter horse-drawn railroads were
to be constructed 300 meters long and 25 - 30 meters apart. The roads .ere
; actuelly constructed 500 meters long and 150 - 200 meters apert. As a result,
o only four of 15 available horses were actually used to haul timber over the
rails; the other 12 had to be used to skid the timber to the rails, Thus, the
whole effectiveness of horse-dvawn rail tranepcrt vms lost.
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Ar ¢ven worss covrditlon exigted £t th~ Krepnoborskiy Timber Center, the
only ome to use tractars to elid tue tinptev. lere hws % imber was heaped
up hephazar@ly for a diptence of 17} mevern, crossvise among the fir trees,
and ‘even along the retwn ronte in iront of the tractors. The areas clearel
for ‘tracior operaticnas hes .. . poorly laid out. The KT-1Z tractors could
not proceed-along the planned routs but ectueliy hed to strike out at random
through the hemped up fliten o set out. Moreover, the skidding distence wag
neédlencly increased, «ometluss ip vo 00 metsrs.  Tile yarding points were
gituaisd at inconvenient places which caused teactors o covor additiomal
grourd. Likewise, the tractors had to make frijuent detours.

A1l this time topogravhicel conditions would u:ve permitted conatruetion:
of & temnOTAYTY NArrovw-grRuge railroed siding wiich «widd cave cut the skidding
digtance for the tractors by an average oi 300 meters.

In the Belorucheyekly Timber Menagement, the ¥i-12 tractors were badlv
so¥viced, - Tractor drivers were inadequately tralned. Workers woo pick up
the flitich did not understand thelir responsibilities, They dld not even meet
the baei¢ requirements of having the auxiliary skidding equipment ready for the
tractors; andthe flitch prepared and piled in the cleared area for the tractors’
- 4o take away. ' As ‘@ result, the tractor drivers had to set up the skiddirg
' ‘squipment 'and ‘sven had to polnt out the wood that was to be picked up. Produc-
tiv;lty'of' the drivers fell off, and timber remeining in the forest was damaged.

. Fuel eupply .for tractors was also poorly organized. Instecd of having
fual-wood supply points along the tractors’ route, the tractors had to retirn
to e central fuel supply point, covering an additional 150 - 200 meters without
ioads., Hach of these fueling trips wasted 30 - 50 rinutes.

Maincenance of tractors ias not properly orgenized. Contlruous servicing
is not in effect, and repair work 1s not In effoct, and repair work is pcst-
poned wntil traciors actuvally are inoperable. Then 2 - L hours are wasted dwring
the day before the trastor can be put hack inbo sorvice, Many tractors svffer
perious demags from this policy, and parts and auxtliary equipment are fre-
quently lost or broken.

All +hese shortcomings serve to explain how it is possible for ¢ machine
a8 highly efficient as the RT-12 seactor to skid ‘nadmiesibly low totals of
tinmber in the Belorucheyekiy Timber Management. Mepy tractors have been
able to ekid only 22 - 28 cubic meters per ehift. The experiences of this
trust indicats thet succeseful cperation of the K7-1%2 trector requires the
maintenance A tachnologlcal discipline in logging. '

-END -

= o

Sanitized Cop prov for Release 1 1/07/07 : C

| 50X1-HUM




